
Order 
Acknowledgement 

from Sales

Delivery Management Meeting 
(DMM) generates forward 

schedule and adjusts to ensure 
correct capacity

Purchasing Manager 
runs MRP to ensure 
material availability

Production 
Manager raises 

works orders

Key:
DDM – Delivery Management Meeting
WO – Works Order,
MRP – Materials Requirement Planning
IAW – In accordance with,
QA – Quality Assurance,

Works Orders (WO) 
passed to stores for 

kitting

Kits and WO passed 
to production for 

assembly

Production Manager schedules 
build of assemblies based on 

customer requirement, capacity 
and material availability

Review of 
production schedule 

against customer

Advise Customer of 
revised delivery dates

PCB ASSY
Assemble printed 

circuit boards

SUB ASSY
Prepare lead 

assemblies

Pass Assemblies to Main Mechanical Assembly
Review of 

production 
schedule. 

Main Mechanical Assy 
iaw WO and 
specifications

Assembly passed to 
Test Department for 

functional testing

Conduct functional 
test/inspection & 

record results

Conduct functional 
test/inspection & 

record results

Inspect assembly 
against WO and 

inspection 
instructions

PassPass

Fail Fail

Pass

Functional testing 
iaw test 

specifications

Soak test units

Pass

Functional testing 
iaw QA 

specifications

Book unit into stock

Pass

Rework and retest if 
required, new test 

cycle

Fail

Despatch Product

Fail

Fail
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