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Introduction 

You have asked us to obtain a grant of 

representation and assist in administering 

the estate of someone who has died.  The 

purpose of this Guide is to explain what is 

involved in winding up an estate. 

What is a grant of representation? 

A grant of representation is an order issued 

by one of the Probate Registries of the High 

Court, which confirms or confers the 

authority of the personal representatives 

(i.e. the executors or the administrators) to 

administer the estate of the deceased 

person.  There are three types of grant of 

representation: 

1 A Grant of Probate:  This is issued to 

one or more of the executors named in 

the Will to deal with the estate.  It 

confirms or proves the authority of the 

executors appointed by the Will. 

2 A Grant of Letters of Administration with 

Will annexed:  This is issued when there 

is a Will, but either there is no executor 

named in the Will or, alternatively, all the 

named executors are unable or unwilling 

to act as executors and to deal with the 

administration of the estate. 

3 A Grant of Letters of Administration:  

This is issued when the deceased died 

without leaving a Will (which is known as 

being intestate).  The persons who 

obtain a Grant of Letters of 

Administration are known as 

administrators and must establish their 

entitlement to apply for a grant. 

Duties of personal 
representatives 

The duties of the personal representatives 

are: 

1 to safeguard assets;  

2 to maximise the value of the estate; 

3 to administer the estate with due 

diligence, including the collection and 

realisation of assets, and the settlement 

of all liabilities, including tax and any 

legacies; 

4 to distribute the rest or 'residue' of the 

estate in accordance with the terms of 

the Will or the rules of intestacy. 

It is normally not possible to collect most 

assets (apart from joint assets which pass 

automatically to the surviving owner), or to 

pay the liabilities of the estate out of 

available assets, until a grant of 

representation has been obtained. 

What is needed to obtain a grant 
of representation? 

The personal representatives have to sign a 

statement for the court.  The executors must 

confirm that they are the executors 

appointed by the Will, and the 

administrators must establish their 

entitlement to take out a grant.  In both 

cases, the personal representatives are 

required to state the gross and net value of 

the estate of the person who has died, and 

they must confirm that they will distribute his 

or her assets in accordance with the law 

and with the Will if there is one. 
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You can see, therefore, that we shall need 

details of all assets, and liabilities of the 

deceased.  Assets will include any house, 

car, furniture, personal possessions, 

jewellery, savings and investments, life 

insurance policies, digital assets and 

anything else capable of being valued and 

of being transferred from one person to 

another.  The liabilities may include a 

mortgage, outstanding bills, etc. and will 

also include the funeral expenses. 

How is a grant of representation 
obtained? 

An application form will need to be 

completed, signed by the personal 

representative(s) and then lodged with the 

Probate Registry. It will also be necessary 

to submit an Inheritance Tax (IHT) account 

setting out all the assets and liabilities.  

Even if one is dealing with an "excepted 

estate" (see our information sheet on this 

subject) HM Revenue & Customs (HMRC) 

will still require an IHT return of estate 

information. This is a reduced form of 

account, but details of assets, liabilities, 

lifetime gifts etc. must still be obtained to 

complete it. 

Once the Probate Registry accepts the 

papers, they will issue either a Grant of 

Probate or a Grant of Letters of 

Administration.  In either case, it is that 

document which allows the executors or 

administrators to deal with assets.  This 

means, for example, that the grant will be 

registered with companies in which there 

were shares, or with building societies or 

banks in which there was an account in the 

deceased's sole name.  

After the Grant has been registered, it will 

be possible for the deceased's assets to be 

transferred to the personal representatives, 

so that they can deal with them in 

accordance with the Will, or with the 

intestacy rules if there is no Will.  

It may be possible to make interim 

distributions to the beneficiaries during the 

course of administration of the estate, but a 

final distribution can only be made when all 

the liabilities, especially tax liabilities, have 

been ascertained and settled.  This can take 

some time, particularly where values are 

uncertain and have to be agreed with 

HMRC. 

How long will this take? 

The circumstances of each person are 

unique, so it can be extremely difficult to 

predict how long it will take to wind up an 

estate.  It may, for example, be dependent 

on how long HMRC takes to deal with 

matters.  What we can do is provide you 

with our best estimate of the overall time 

frame at the outset, which can then be 

reviewed as the matter progresses. 

Typical factors which may increase the time 

taken to deal with an estate are: 

1 the need to go through and sort out 

numerous old papers; 

2 identifying and analysing lifetime gifts 

which the deceased may have made; 

3 time taken to trace the details of the 

estate of a predeceasing spouse, if this 

should be necessary to claim an 

enhanced nil rate band on the death of 

the survivor; 

4 difficulty in valuing and realising assets 

or in settling tax or other liabilities; 
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5 difficulty in tracing beneficiaries or in 

dealing with beneficiaries who are under 

age; 

6 dealing with non-UK property and the 

need to liaise with foreign lawyers; 

7 trusts in which the deceased had an 

interest; 

8 agricultural or business property; 

9 consideration of tax planning issues and 

Deeds of Variation (see our information 

sheet on this subject); 

10 the need to allow statutory time limits for 

claims against the estate to expire; 

11 disputes arising over the entitlement to 

the estate or validity of the Will; 

12 the impact of Covid-19, for as long as 

the pandemic lasts.  

Final winding-up 

There comes a point at which all assets 

have been collected and all liabilities 

discharged.  The balance of the estate will 

then be ascertained and can be distributed 

or held in trust for the beneficiaries under 

the terms of the Will or the rules of 

intestacy. Ahead of the final distributions 

estate accounts will be finalised for approval 

to set out full details of the administration 

process.   

For further guidance, please contact a 

member of the probate team 01892 510000. 

 
 
 
 
 
 
 
 
 
© Thomson Snell & Passmore LLP All Rights Reserved 


